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STRATEGIC DIRECTIONS
2019-2022

Lower Great Southern Hockey
looks to continue their growth and
expansion of hockey in the region,
through the strong support of the

clubs, players and all volunteers.
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INTRODUCTION

This plan provides a framework for the direction of Lower Great Southern Hockey for the next four-
year period (2019 - 2022). It outlines the key areas identified by the Executive Committee and key
volunteers, following a Strategic Directions workshop in 2018. It has been further refined by the
committee with support from an external facilitator. It included a review of our previous strategic
plan (2012 - 2015) and alignment with the Hockey WA Strategic Plan (2015 - 2020).

Key areas of importance over the next four years include:

1. Governance and Leadership -provide leadership, direction and financial sustainability;
2. Player Pathways -provide opportunities to all players to achieve their potential;

3. Coaches and Umpires- increase the quality and quantity of coaches and umpires;
4

Communication and Promotion - raise awareness and improve communication within and
around the Association;

o

Volunteers -provide an environment and culture that attracts and supports volunteers; and
6. Facilities - develop and maintain facilities which allow hockey to grow.

BACKGROUND - LGSH Association

Lower Great Southern Region

The Lower Great Southern is situated within the Great Southern region, incorporating the City of
Albany and the Shires of Denmark, Plantagenet and Cranbrook. The City of Albany is home to 60%
of the region’s population with the Shires of Denmark (10%), Plantagenet (8%) and Katanning (7%)
being the other larger communities.

The Lower Great Southern is about 360km south of Perth and covers an area of 14,828km? with
330km of coastline. It comprises some of the most productive agricultural land in the State. The
region is also recognised as a major residential and tourist destination. The Lower Great Southern
catchment population is approximately 46,00 (or 80% of the Great Southern region). Since 2006,
Albany (16%), Denmark (30%) and Plantagenet (13%) experienced significant population growth,
while some of the smaller communities showed slight population decline. Overall, from 2011 to
2016 there has been a 3% increase in population across the Lower Great Southern region. While
the factors driving these changes are important this plan does not aim to assess them; however, it is
necessary to be aware that these demographic changes will influence the delivery of hockey in the
Lower Great Southern.
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Regional Structure

Lower Great Southern Hockey Association (LGSHA) was established in 1990 when the Lower
Great Southern Men's Hockey Association and the Albany Women's Hockey Association merged.
LGSHA is a not-for-profit Association under the Associations Incorporation Act (2015) and an
affiliate member of Hockey WA and Hockey Australia. The Lower Great Southern Hockey Associa-

tion supports the delivery of hockey in the three Local Government areas of City of Albany, Shire of

Plantagenet and Shire Denmark with member clubs from Albany, Mt Barker, Denmark, Manypeaks

and the surrounding

areas.

In the 2019 season there were a total of 670 players registered, made up of 250 senior players and
420 junior players (approx. numbers).

The table below summarises the breakdown of Clubs, teams and players wit in the LGS Hockey
Association as at 2019:

LGA Club/Group Approx. Adult Approx. Junior (under
Player Numbers 18) Player Numbers
City of Albany Vikings 60 80
North Albany 50 10
GSG 10 180
Spencer Park 60 30
Manypeaks 25
Bethel 45
ASHS 15
Shire of Plantagenet | Mt Barker 60 60
Shire of Denmark + currently players within
teams above

Facilities

The LGS Hockey Association, in arrangement with the City of Albany and Shire of Plantagenet
make use of the following facilities:

Centennial Park - Hockey turf and grass fields and the Lower Great Southern Hockey Associa-

tion Clubrooms.

Souness Park - Hockey turf and Plantagenet Sporting Club facilities

”
i

e

-




SW/OT & PESTLE

Weaknesses

Strengths

Number of state representatives - based on | Structure - Large club trying to move towards
the size of the Association Association structure

Player numbers Board level experience - moving from club based to
Association, operational to strategic

Strong financial position Lack of specialised skills training for all player
pathways

Strong junior to senior player pathway Quality and quantity of coaches at grass-roots level

Small group of quality coaches that guide | Lack of player re-investing back into the Association
talented players (TAP)

New Turf- 10 Years' life Structure - Large club trying to move towards
Association structure

Board level experience - moving from club based to
Association, operational to strategic

Lack of specialised skills training for all player
pathways

Quality and quantity of coaches at grass-roots level
Lack of player re-investing back into the Association

Internal Environment

Opportunities Threats

Use of locally trained and qualified coaches | Competitive cost to play other sports (subsidised)

= Use of facilities for expanded social Low volunteer numbers - number of societal factors
)| activities

E Regional opportunities - host regional/ Mixed socio-economics of region

1=0 1 national event

E City of Albany and promotion of tourist Loss of youth - moving for studies

= benefits

GE, Purchase and loan of equipment

L‘>'<u' Donation drive - pool of equipment for loan

External hockey providers not delivering
training

Based on the SWOT and a PESTLE environmental analysis undertaken during the workshops and
discussions with the Committee the following were identifed as key challenges and opportunities
for the LGSHA:
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OUR KEY CHALLENGES

Rising costs

Our ageing facilities require ongoing maintenance and upkeep, with costs continually rising. We
need to be upgrading our facilities for the future through a careful, planned and staged approach to
ensure we can meet the needs of our current and future players. We need to be providing quality
facilities, in line with our regional profile.

Transition from Juniors to Seniors

Helping our younger players make the transition from junior to senior ranks is important for our
long-term success. Creating a stronger link between schools and clubs; through recognised player
pathways - no matter their age or talent is essential for our players and our clubs.

Time Challenged Volunteers

Our volunteers are the backbone of our Association. Without them we don't have a sport. We need
to identify the right people, provide adequate training, clear roles and most importantly, recognise
their contribution. Encouraging ‘more people to do less'’ is the culture we are working towards.

Growth and Transition

We have grown from an Albany-centric club to a large regional Association. As we continue to
grow and expand our horizons, active engagement of all clubs, volunteers and players within the
region will be important. Ensuring our governance structure is robust and representative will be
important.

A Club Culture

The strength of our Association lies in the stability and base of our clubs and the players. Ensuring
all clubs provide pathways for players - from juniors to seniors and creating strong connections
with schools is essential. With such a large volunteer base, across our ‘club community’ we want
a consistent, fair and family friendly environment. We all have a role to play in creating a positive
environment, for everyone

Cost to Play

The cost to play hockey can be a ‘perceived’ or real barrier to participation - particularly for juniors
and families. Linked to this is the loss to other sports, who are seen to be ‘cheaper’ options.
Ensuring our sport offers value for money, incentives and flexibility in membership options to
encourage 'hockey for all’.




VISION

Our vision remains ‘Hockey for All’

PURPOSE

We are a Regional Association which aims
to support all hockey players and clubs to
reach their potential, to provide an enjoyable
environment making use of the best facilities.

VALUES & PRINCIPLES

Inclusive Participation - we will look out
forand encourage all players. We will work
for the common good of the sport.

Open Communication - we will encourage
open and transparent communication

Creative and Solution Focused - we will
be proactive, flexible and look for sustainable
positive solutions

Teamwork - we will share the load and
work as a unified team.

Photo Credit - Albany Advertiser




KEY PRIORITY AREAS

This document provides a framework for the development of the LGSHA in the following six key

priority areas.

LEADERSHIP &
GOVERNANCE

PLAYER
PATHWAYS

COACHES &
UMPIRES

COMMUNICATION
& PROMOTION

VOLUNTEERS

@

FACILITIES

Provide leadership, direction
and financial stability

Provide opportunities to all players to
achieve their maximum potential

Increase the quality and quantity
of coaches and umpires

Raise awareness & improve
communication within &
around the Association

Provide an environment and culture
that attracts and supports volunteers

To develop and maintain facilities
which allow hockey to grow

Work has commenced on each Key Priority Area - developing some objectives and actions (see
Sections11 - 16). These are currently in draft and will require endorsement from the new Executive
Committee in 2019, to then be actioned and implemented by the Executive Committee and Portfo-
lio's, with support from all Clubs, teams and members.

,% PAGE
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GOVERNANCE STRUCTURE - from 2019

Following the AGM in 2018/2019 and as part of this Strategic Directions work, the structure of
LGHA has moved to a more strategic model, with an overarching Executive Committee, portfolios
and recognsied Member Clubs (and club delegates). The structure is an attempt to stream-line and
share the load of the volunteer base and will continue to evolve to meet the needs of the LGHA.

In 2019 the Executive Committee consists of four Office Bearers (President, Vice President,
Treasurer and Secretary) and four portfolio areas (Competition, Development, Facilities and
Membership/Marketing/Communications) with Portfolio Directors linked to the Executive
Committee. Each of the portfolio’s is developing sub-committees and volunteers with specific roles
in the operations and delivery of hockey in the Lower Great Southern Hockey Association. The
structure will be reviewed annually as covered in Section 11.

Clubs will be suppported to become incorporated and have a stronger identity in their own
right. This will require a transition over a few years, as currently under the existing structure the
membership is a mixture of Clubs, school teams and individual members.

LGSHA EXECUTIVE COMMITTEE

President
Vice President Treasurer Secretary
Competitions Development Facilities Membership, Marketing &
Portfolio Portfolio Portfolio Communications Portfolio
L l l J

LGSHA SUB COMMITTEES

Development Officer Club House Manager
High Performance Ground Controller |
Uniforms Officer [ Communications
Coaches Coordinator Club Delegates I
[ Club Delegates
Club Delegates
Marketing
|
Junior Coordinator — Club Delegates Club Delegates
Membershi
Umpire Coordinator P
Records Permit
. | | Officer
Senior Senior Umpire Junior Umpire
Coordinator Coordinator Coordinator
[ I , Working with Children
Club Delegates Club Delegates Club Delegates ClubPelegates
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STRATEGIC ALIGNMENT

At a strategic planning level LGSHA identified and incorporated the following important alignments
with key stakeholders.

Organisation Strategic Direction Document/ LGSHA
g 9 Link Focus Areas
Hockey WA Pillar 1 - Participation, People and Culture: Hockey WA | Player Pathways
Increase player, coach and official participation ﬁ}tirt?;?iglec Volunteers
Hockey Su pport gnd enable healthy, sustainable clubs and | (HRAFT) Coaches and
Associations Officials
Support growth through motivated, engaged and
empowered volunteers
Develop and Maintain an inclusive and family
orientated culture Leadership &
Pillar 4 - Governance & Sutainability Govenance
Secure financial stability for Hockey WA, Clubs and Comunication &
Associations Promotion
Develop strong governance processes within
Hockey WA, Clubs and Associations
Ensure the effective use of technology for Hockey
WA, Clubs and Associations Leadership &
Pillar 5 - Partnerships & Strategic Alliances Govenance
Maintain strong working relationships with and Communication
maximise funding opportunities & Promotion
Maximimise the opportunities for participation Facilities
growth, profile, image and brand from HA activities.
Integrity and Values: embedding sport through SDé: Leadership &
participation, sportsmanship, teamwork, discipline Strategic Governance
and leadership. Directions Volunteers
Commercialization: Public investment in sport & fSor thte q Facilities
recreation organizations should factor in their capacity Rpor a?
to source commercial revenue |nedcur§frylon
Player Pathways
Life Stage Participation: Expanding initiatives and 2016-2020 y way
adapting successful concepts to stimulate healthier
and socially beneficial outcomes for our community.
Vital Volunteers: Volunteer-based programs are a Volunteers
cost-effective approach to service delivery, making Coaches &
organized activities accessible, well- run and inclusive. Officials

Lower Great Southern Hockey Association - Strategic Directions
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N A . Document/ LGSHA
Organisation Strategic Direction Link Focus Areas
Hockey Participation Growth - increased Participation Hockey Aus- | Coaches &
Australia across all levels of hockey tralia Strate- | Officials

;\f Highest standard of governance across whole of sport gic Plan Player Pathways
Hockey Players, coaches and officials development strategies \Tv?r?rlﬁg Leadership &
that grow quality and quantity of each group. Edge 2014 - Governance
2018
City of Community Health and Participation: Albany 2030 | Player Pathways
Albany Obj 4.1 To build resilient and cohesive communities gto n?mgnty Leadership &
444— with a strong sense of community spirit rategic Governance
ptain ) Plan
Albé‘ﬁy Obj 4.3 To develop and support a healthy inclusive \Volunteers
and accessible community Facilities

Smart Prosperous and Growing

Obj 2.3 To develop and promote Albany as a unique
and sought after visitor location
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Barker Rd, Albany
PO Box 39, AlbanyWiA 6331

0429 920 288

secretary@lgshockey.asn.au
www.lgshockey.asn.au



