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PURPOSE
OVERVIEWY
Lower Great Southern Hockey

We are a Regional Association which aims to support all

"R\ hockey players and clubs to reach their potential, to provide =<7 looks to continue their growth
K‘j N an enjoyable environment making use of the best facilities. T and expansion of hockey in
) 7 Lk ¥ . . : 3 the region, through the strong
. - ' : : support of the clubs, players
> 3 VALUES and all volunteers.
‘ Inclusive Participation - we will look out for and encourage all

players. We will work for the common good of the sport.

Open Communication - we will encourage open and
° transparent communication

Creative and Solution Focused - we will be proactive,
flexible and look for sustainable positive solutions

Teamwork - we will share the load and work as a unified team

SIX PRIORITY AREAS

LEADERSHIP & PLAYER PATHWAYS COACHES & UMPIRES

GOVERNANCE Goal: to provide opportunities to all Goal: to increase the quality and quantity

Goal: to provide leadership, direction players to achieve their maximum of coaches and umpires

and financial stability potential « (learly defined coach and umpire

< Strong, well governed and legally < (lear player pathway and competition to pathways which provide support for all
compliant clubs support players level of players

@ [GSHA compliant with all relevant < Talent pathways in place for < |nformed and skilled Umpires and
legislation aspiring players Coaches

< ‘Best Practice’ Governance practices for < Supported player development < (lub Initiatives to encourage ‘entry level’
Executive Committee « Development Officer coaches and umpires

<@ |ease Arrangements

< State and National Affiliation COMMUNICATION & FACILITIES
< Strategic Planning PROMOTION Goal: to develop and maintain facilities

< Risk Management Goal: to raise awareness & improve which allow hockey to grow
« Financial Management communication within & around the - Long term Facility Planning
Association

@ (Current Asset Maintenance - Turf

< (onsistent and expanded information « Club House Maintenance &
VOLUNTEERS flow within LGSHA Improvements

Goal: to provide an environment and < Open and transparent communication « Spectator Amenities

culture that attracts and supports through Clubs - Improved Social Atmosphere

volunteers « Sponsorship & Advertising P P

< Trained and Supported Volunteers

< Supportive volunteer environment - CLUB/ASSOCIATION Spencer Park  Bethel Mt Barker
inclusion and recognition vikings North Albany GSG Manypeaks ASHS

Barker Rd, Albany @ secretary@lgshockey.asn.au
@ PO Box 39, Albany WA 6331 0429 920 288 @ www.lgshockey.asn.au



